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1.1.
Lenv

1. IlosicuuTEeILHAA 3aNMUCKA
Hean 1 32124 M CHUTLTHHBI

Kypca — COCTOMT B HIOATOTOBKE CTYJICHTA, CIIOCOOHOTO HAa OCHOBE MOJYUYCHHBIX 3HAaHUMN

000CHOBAHHO NpyuHUMATh PCHICHUA IO pa3IMYHBIM BOIIPOCaM, CBA3AHHBIM C HpO6J’ICMaMI/I YHpaBJICHUA

mnmponeccaMu B MCKAYHAPOJAHBIX KOMIIAHUAX.

3aoauu kypca:

1.2.

U3y4YCHUE TEOPETUUYECKUX U  METOJNOJOTMYECKMX  OCHOB  YIIPaBJICHUA
IpoLeccamu,

OBJIQJICHUE IOHATUHMHBIM alllapaTOM IMCLUIIMHBI «YIIpaBICHHE IIPOLECCAMHU B
MEXJIyHApOJHBIX KOMIIAHUSAX», OCBOEHHE IPUHLUIIOB, METOJI0B, (QYHKIUH H
WHCTPYMEHTApHUs YIPABICHUS NIPOLECCAMHU,

nproOpeTeHne HABBIKOB Pa3pabOTKH, MPUHATHS M PEATU3allH YIPaBICHYCCKUX
peLICHUN B yCIOBUAX PA3JIUYHON MAaKpO U MUKPOIKOHOMHYECKON CUTYaLlHH,
OBJIAJICHUE NPAKTUYECKUMHU HAaBBIKAMH MCCIJIEIOBAHUS OPTaHU3aMOHHON TMHAMHUKHU
Y COBEPIIECHCTBOBAHHUS OPraHNU3alMOHHBIX IIPOLIECCOB.

N3yuuTp CymecTBYIOIIME METOAbl M HMHCTPYMEHTHl yIpaBieHUs Ou3zHec-
IIPOLIECCAMH;

ChopmupoBaTh NpakTHUECKHE HABBIKM YIIpaBlIeHHs OW3Hec-TpolieccaMu B
MEKyHapOJHBIX KOMIIAHUSAX;

N3y4nTs METOABI U HHCTPYMEHTBI UCCIIEIOBAHUS, aHAJIN3a U TUATHOCTUKU MOJEIIen

6I/I3HeC'HpOHCCCOB, HCIIOJIB3YyCMbIX B MCIKAYHAPOIHBIX KOMIIAHUAX.

Hepeqeﬂb IVIAHUPYEMBIX  PE3YyJbTATOB oﬁyqem/m nmo JUCHMIIJIMHE,

COOTHECCHHBIX ¢ HHAUKATOPAMHU JO0CTUKCHUS KOMIIeTEeHIIHIi.

I[I/ICI_II/IHJ'II/IHS. HallpaBJICHA Ha (I)OpMI/IpOBaHI/IC CJICAYIOIUX KOMIIETCHIIUH:

npogeccuonanvuvimu komnemenyusamu (I1K),

- TIK-2 Crnoco0OeH perjiiaMeHTUpOBaTh OpPraHU3AIlMOHHO-YIIPABICHUYECKHUE MPOIIECCH B

MEXIYHAPOHOU (BHEITHEAKOHOMUYECKOM ) IESITEIIbHOCTH;

B PE3yJIbTaTC OCBOCHUA JUCIHUIIIINHBI 06yqalom1/117lc51 JOJDKCH:

3HATE:

HayuHble OCHOBBI yIpaBlIEHYECKOW JESITeNbHOCTH B 00JacTH YNpaBJieHHs MpolieccaMu,

OCHOBHBIC ITPUHIUIIEI 1 KOHICTIIUH,

TeopeTquCKHe OCHOBBI CUCTEMATU3AINHU ITPOLIECCOB,

MGTOHOHOFI/IIO MOACIIMPOBAHUA U aHAJIM3a IMTPOLUECCOB B MEXKAYHAPOAHBIX OPraHnu3aluiax,
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e Mero10510THSI BHEIPEHHUS TPOLIECCHO-OPUEHTHPOBAHHOTO YIIPaBJICHHUS;

L4 MGTOI[BI M CPEACTBA HEIIPECPBIBHOI'O YIIPaBJICHUA IIPOLECCAMMU.

YmMmern:

MOJENIMPOBaTh TJI00ATbHbIE OH3HEC-TIPOIECCHl MEXIYHAPOAHOH OpraHu3aluu C
nprMeHeHHeM (OPMaIbHBIX HOTAIMHA U CTaHAAPTOB;

aHATM3UPOBATh MOJIEIH OM3HEC-TIPOIIECCOB;

UCTIOJIb30BaTh 3apyOeKHbII OMBIT YIPABICHUS COBPEMEHHBIMU OpraHU3aIMsIMU;
UCIIOJIb30BaTh MH()OPMAIIMOHHBIE TEXHOIOTUH /7S YIPABJICHUS IPOLIECCaMU;
npuHuMaTh 3(QQEKTUBHBIE PpEHIEHUs B pPaMKax IPOLIECCHO-OPHEHTUPOBAHHOMN
OpraHu3aluy;

YIOPAaBIATh TNPOU3BOACTBEHHOM, MapKETHMHIOBOM, WHHOBALIMOHHOW, KaJpOBOH U
¢uHaHCOBON cdepamMu AEATENBHOCTH MEXKIYHApOJHOM OpraHu3aluil Ha OCHOBE

METOHOJIOTHUU ITPOLECCHOTO MMOAXO0Ja K YIIPAaBJICHHUIO.

Baagern:
° METOIaMH aHAJIM3a U POSKTHPOBAHUSI OU3HEC-TIPOIIECCOB;
° METOIaMH TMarHOCTUPOBAHUS TTapaMETPOB MOJICIICH OU3HEC-TIPOIIECCOB;
° MIPOTrPaMMHBIMH CPEJICTBAMH MOJICITUPOBAHMS U aHAJIN3a OM3HEC-TIPOIIECCOB;
o METOAaMU I{I/I&FHOCTI/IpOBaHI/Iﬂ q)HHaHCOBO-BKOHOMI/I‘-IGCKOFO COCTOSAHUA opraHmaum/I;

METOJJaMHU PEUHKUHUPUHTA U COBEPLICHCTBOBAHUS OM3HEC-TIPOLIECCOB.

Pe3synbTaTsl 00yueHuss MOTYT OBITh IPEJCTABIICHBI B BUJI€ TaOJIUIIBI:

Koou Huouxamopwl komnemenyuu Hepeuens nnanupyemoix pesynvmanmos odyuenus no
Komneme oucyuniune
HUuu
[1K-2 - [IK-2.1 Ocymectusier 3HaTb:
Crnocobe | c6op uH(pOopMaIuH 00 e Hayunble  OCHOBBI  YIPaBJIEHYECKOI
. OPTAHH3AHOHHO- JEATENBHOCTH B 00JacTH  yIpaBICHUS
OpOLECCAMH,  OCHOBHBIE  NPUHIMUIBL |
periamMme YHOPABJICHUCCKHUX mnmponeccax KOHIIEHIUU,
HTHPOBA | MOJPA3NEICHNs OPraAHH3AMMH C e TeopeTH4yecKre OCHOBBI CHCTEMATH3AIlMH
IIPOLIECCOB;
Tb HEJIBIO pa3paboTku e  MeTOMOJIOTHIO MOJIEIMPOBAHUSA M aHAIIN3a
OpraHH3 | COOTBETCTBYIOIIETO HPOLECCOB B MEXKIYHAPOJHBIX OpraHHU3allMsiX;
e Merogonoruss BHEAPEHUS  MPOLECCHO-
alUOHHO | pellaMeHTa, OPMEHTHPOBAHHOTO YIPABIECHHUS;
e Meroasl M CPEACTBA  HEMPEPHIBHOTO




yrpasie
HYECKHE
nporecc
BI B
MEXITYH
apoIHOM
(BHETITHE
SKOHOMU
YEeCKOM)
JesiTelb

HOCTH,

- TIK-2.2 O6GecneyuBaer

pa3paboTKy u
YCOBEPLICHCTBOBAHUE
periiaMeHTa nporiecca

MoApa3iesIeHUs OpraHu3aIuu;
- TIK-2.3 Bsogut B
JICUCTBUE PErJaMEHT Ipouecca
Mo/Ipa3/iesieHUs OpraHu3aluu;
- ITIK-2.4 OcymecTBuser
KOHTPOJIb BBIIIOJTHEHUS
periiaMenTa npoiiecca

noapa3aciICHUA OpraHu3alu.

yIpaBJICHUS MPOLIECCAMH.
VYMeTh:

e MoOJenupoBaTh  rijo0anbHble ~ Ou3Hec-
MPOIIECChl MEXIYHAPOJIHOM OpraHu3aluud C

npuMeHeHHeM  (OpPMaJbHBIX HOTalMH U
CTaHJapTOB;
® aHANM3UPOBATH MOJEH OusHec-
IIPOLIECCOB;
® JICII0JIb30BATh 3apyOeKHBIN OIIBIT

YIIPaBJICHUS] COBPEMEHHBIMH OpPTaHU3alUsIMHU;
®  HCIIOJIB30BATh UH(OPMAIMOHHBIE
TEXHOJIOTHH IS YIIPaBJICHHS IPOLIECCAMHU;

e npuHUMaTh d3(PQPEKTUBHBIE pEUICHUS B

pamKax MIPOLIECCHO-OPUEHTUPOBAHHOM
OpraHu3aluy;

®  YIpaBIAThH IIPOU3BOJICTBEHHOM,
MapKETHHIOBOM, NHHOBAIIMOHHOM, KaJAPOBO U
¢buHaHCOBOU chepamu JEeSITEIbHOCTU

MEXIYHApOJAHOM OpraHu3alid Ha OCHOBE
METOJIOJIOTUM  TPOLIECCHOTO  TMOJXoja K
YIIPABJICHUIO.

Bnaners:

® METOJAAMH aHalIM3a W MPOSKTHPOBAHHUS
OM3HEC-TIPOIIECCOB;

¢ MCTOAAaMH JUArHOCTHUPOBAHUA IMApaMETPOB
MoJielieit OM3HeC-IPOIECCOB;

® [POTrPaMMHBIMU
MOJICTUPOBAaHUS U
IPOILIECCOB;

® METOJaMHU TUArHOCTUPOBaHUS (PUHAHCOBO-
9KOHOMHYECKOTO COCTOSIHHSI OpPTraHU3aIlNH;

® MCTOAaMU PCHHXUHUPUHTA n
COBEPIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.

CpeacTBaMu

aHaIM3a OusHec-

1.3. MecTo IMCHUILUIMHBI B CTPYKTYpPe OCHOBHON 00pa30BaTe/IbHOI MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHS. «anaBneHI/Ie 6I/I3HCC'Hp0LICCCB.MI/I B OpraHusanugax» sABJIACTCA YaCTbIO

MpOoECCHOHAIBHOTO IHKJIA JTUCHUIUIMH Y4eOHOTO TUTaHAa 110 HANpPaBJICHUIO MOATOTOBKHU

38.03.02 «MeHeKMERT.

I[J'I}I OCBOCHUA JUCHHUITIIMHBI HCO6XO,Z[I/IMBI KOMIICTCHIIUH, C(pOpMI/IpOBaHHLIC B XOI€

HU3YUCHUSA

IUCHUIUINH |

MMPOXOKACHUA

IMPAKTHUK: «MeHeKMEHT OopraHu3alumn»,

«Crparernueckuii MEHEIKMEHT», «OCHOBBI TEOpUM YIIpaBICHUS», «Teopusi OopraHu3alumny,

«YTpaBiIeHUECKUE PEILICHUS.




B pesynbrare ocBOEHUS AUCHUILIUHBI (POPMHUPYIOTCS KOMIETEHIIMU, HEOOXOIUMBIE IS
U3YYCHHS CICAYIONIMX JUCHUIUIMH W TPOXOXKICHUS NPAKTHK: «PewHKMHUpHHT OW3HEC-
IIPOLIECCOB B MEXAYHAPOJHON ITPAKTHKE.

CTpyKTypa AUCHHUILIMHBI

O61mas TpyA0EMKOCTh AUCUUILINHBI cocTaBnsieT 3 3.e., 108  akamemuyeckux yaca (OB).
CTpykTypa IMCUMIIMHBI JJIS 04HO-32049HOI opMbI 00yUeHMsI

O6veM auciUIUIMHBL B (popMe KOHTAKTHOM paboThl OOydarommMxcs C IeJaroru4ecKuMu
paboTHHUKaMu U (WJIM) JTUIIAMHU, TIPUBJIEKAEMbIMH K pealnu3anuu 00pa30BaTeIbHOM MPOrpaMMbl

Ha UHBIX YCJIOBUAX, ITPU ITPOBEACHNUN yLIe6HBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHN KommmuecTBo
4acoB

7 Jlekuuun 24

7 CemuHapbl/1a00paTOpHBIE PaOOTHI 84

Bcero: 108

O6beM aucuUIUIMHBL (MOZYJS) B (JOPME CaMOCTOSITEIbHON PabOThl OOYYAOLIMXCS COCTaBIISET

_108  axamemuueckux 4aca(oB).

2. Copep:xanue JUCHHUIIHHBI
Tema 1. OcHOBHbIe TOHATHS, LEJU M 33424 M3YYEHHUS IUCHUIVIMHBI H cdepbl

npo:beccnona.nbnoro HCII0JIb30BaHUA.

[TonsiTus: «Ou3HEC-TIpolLecC», «MOJACNb OpraHU3aIuuy, «Ou3Hec Mojenby. OpraHuzanus Kak
Mojenb TmporeccoB. Kmaccudukarust MeTofoB yrpasieHus. [IoHATHE, HeTd W METOMOJIOTHS
yOopaBieHuss  OusHec-mporieccamu.  McTopuss  pa3BUTHS — TPOIECCHO-OPUEHTHPOBAHHOTO

yIpaBJIeHUs.

Hayunsle MeTosbl mo3HaHus peHoMeHa «mporeccy. [Iporece kak craTuyeckoe U TMHAMHUYECKOe
sBJICHUE B opraHuzauuu. OmnpeneneHue OM3HEC-Tpollecca B COBOKYIHOCTH C IPOLECCHBIM
noaxoaoM K - ympasineHuto. Kiaccudukanus OusHec-mporieccoB. Mopaenb  MPOLECCHO-

OPUEHTUPOBAHHOW OpraHU3alnH.

Tema 2. OcHOBBI PYHKIIHOHHPOBAHMS U PAa3BUTUS MEKAYHAPOAHBIX KOMIIAHMIA.



[TonsaTHA: «MEXAyHApOAHAsT KOMIIAHHS», «KW3HEHHBIH NHKI», «(QyHKIMOHANbHAs MOIETb
yhOpaBieHus», «riaodanu3anus OuszHecay. Crenuduka COBPEMEHHBIX MNpPOOJIEM YIpPaBICHHS
MEXKIYHApPOAHBIMA  KOMOAHMSAMU. ['paHuMibl  (YHKIMOHHPOBAHHUS  TPAHCHAIIMOHAIBHBIX
KoMmraHuid. JKW3HEHHBIH NMKI  MEXKIYHapOJHOTO  MPOEKTa. MoJenu  ynpaBiIeHHS

MCXKAYHAPOJIHBIMH KOMITAHUSMMU.

Tema 3. HpOHeCCHLIﬁ moaxox K ynpaBJICHHIO B MEKAYHAPOAHBIX KOMITAHUSAX.

[ToHsITHS: «IIPOLIECCHBIM MOJAXOJ K YHPAaBICHUIO», «CTPYKTypa MPOLECCHO-OPUEHTUPOBAHHOMN
OpraHM3alN», «CETh MPOLIECCOBY», «CUCTEMATU3UPYIOLIAs cxema mpoueccoB». DopmMupoBaHue
oOmieli Mozenu MpOLECCOB MEXKIYHApOAHOM KoMmMmaHuu. MpaeHTHduKanus OCHOBHBIX U
BCIIOMOTraTeNbHbIX nporeccoB. [Iponeccel ynpasnenus. CucreMa npouneccoB B MEXAyHapOAHON
xommanuu (Moxenb Retail — H). Opranuzammonnsie untepdeiicel. Pakypc opranuzanuu u
pakypc nponeccoB. IlpouenypHas Moxens. @opMHpOBaHHE IPOLECCHOM  CTPYKTYpBI
ynpasieHusi. VHTerpaunoHHsle cBoiicTBa mnpoueccoB. OCOOEHHOCTH KOHUENIMH OTKPBITBIX

I'paHHII. MG)KI[YHapO)IHaH JACATCIIbHOCTD KaK ITPOLCCC.

Tema 4. Ynpasienue 3¢(peKTHBHOCTHI0 HHTETPUPOBAHHBIX NPOLECCOB B MEKIYHAPOIHBIX

KOMIIaHUAX.

ITonsTHsA: «dhdexT», «3(PEKTUBHOCTDY, «pe3yJbTaTUBHOCTHY, «yIIpaBIICHUE
3 PEKTUBHOCTbIO», «OU3HEC WHTEIUIEKT», «UHTErpUpPOBaHHBbIE Mpouecch». COBpeMEHHBIN
MHCTpyMEHTapuil MeHeKMeHTa. Cuctemsl ynpasieHus npeanpusarieM. CHCTEMBl yIPaBICHUSA
sddextuBHOCTRIO. CHcTeMbl ympaBieHus mpoieccamu. CucTteMbl OM3HEC WHTEIJIEKTa, Kak
KOMIOHEHTbl ~ 3((EeKTUBHON  MOJAENM  YOpPaBIEHUS  MEXKAYHApOJHOM  KOMIIaHHMEM.
OKOHOMUYeCKUH aHanmu3 >pdexta U d3PPEKTUBHOCTH OT BHEJPEHUS MPOLECCHOTO MOAXO0Ja K

YIPAaBIEHUIO B MEXyHAPOJIHON KOMITAHHH.

Tema 5. MeHexKMeHT 3HAHMI B PpaMKax yIHpPaBJeHUS HHTEIPUPOBAHHBIMU

MeKTYHAPOAHBIMH MPOEKTAMH.

[MousTus: «3HaAHHEC», «MCHCIKMCHT 3H3HI/II>1)>, (GIBHBIC 3HaHUWA», «CKPBITBIC 3HAHHA»,
((MG)K}IYHapO)]HBII)’I IMPOCKT». HI/IKJ’I MCHCIPKMEHTA 3HAaHUM B MCKIAYHAPOAHOM IIPOCKTE.

Opl" aHu3alus YIOpPaBJICHUA 3HAHUAMU B MCKAYHAPOIHOM IIPOCKTC. HpOLICCC YHpaBJICHUA
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3HAHUSAMHU B MEXJIyHApOAHOM Mpoekte. MHpopMaloHHbIE TEXHOJIOTUYU YIIPABICHUS 3HAHUSAMU.
DKOHOMHYECKHE AaCIEKThl YIPABICHUS 3HAHUAMHU B MEXKIYyHApOIHOM MpPOEKTE. 3HAHUE Kak

HEMaTepUaAIbHBIM aKTUB MEXIYHAPOJAHOTO NMpoeKkTa. Peanuzanus 3nanus.

Tema 6. MeToabl M HWHCTPYMEHTHI AHAJIU3a OU3HEC-TIPOLECCOB B MEKIYHAPOIHBIX

KOMIIAaHUAX.

[ToHsATHA: «aHATU3», «CUHTE3», «JUATHOCTUKA», «MOJeNb Iporecca». AHaIU3 (akTHUECKOU
cutyauuu. OmnpeneneHue KpUTEpUeB Ul OLEHKH Moaeneill mnponeccoB. lcnonbs3oBanue
ATAJOHHBIX MoJeneil. beHumapkuHr Mozeneil npoueccos. JlokyMeHTalus pe3yJIbTaTOB aHAIN3A.
PazpaGorka w™oxmenu Oynymiero. Cumynsuus Mozenei  mpoueccoB.  OyHKIMOHAIBHO-
CTOMMOCTHOM  aHanmu3  mpoueccoB.  CTpyKTypHbIi — aHanu3  mpoueccoB.  OOBEKTHO-
OPUECHTHPOBAHHBI aHATU3 MpPOIECCOB. MHOTO(QAKTOPHBIN aHadM3 MPOIECcCOB. AHAIHM3
IIPOLIECCOB C TOYKU 3PEHMSI LIEHHOCTHO-OPUEHTUPOBAHHOM JeaTenbHOCTH. COBEPIIEHCTBOBAHNE

MoieJiel MporieccoB. PeMHXMHUPHUHT OU3HEC-TIPOIIECCOB.

4.00pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipu peanusanum TPOrpaMMbl JUCHHUIUIMHBI «YTpaBlIeHHEe OW3HEC-TIpolleccaMu B
OpraHM3aIMAX» HCIOIB3YIOTCS pa3jHyHble 00pa3oBaTelbHbIe TEXHOJOTHH, HANpaBICHHbIE Ha
dbopMHUpOBaHKE 3aSABJICHHBIX KOMIIETCHIIMM. B ayIuTOpHYI0 Harpy3ky BXOIST JIEKIIMOHHBIE U
CEMUHAPCKHE 3aHATHUS, a TaKKe pa3iuyHble (OpMBI KOHTPOJIA. VCHONMB3YIOTCS aKTUBHBIE U
WHTEpaKTUBHBIE (OPMBI TpoBeneHus 3aHATUH. [Ipu peanu3anuu MporpamMMmbl JAUCHIUTIIUHBI
«YmpaBjeHre OU3HEC-TIPOIlECCAMH B OPraHU3alUAX» HCIONb3YIOTCS: MPOOIEMHBIA METO.
W3JI0KEHUS JICKIMOHHOTO MaTepualia, pelieHue MPaKTHYECKUX 3a7ad [0 BOIpPOCaM TEMbl Ha
CEMHHAPCKUX 3aHATHSAX.

CamocrosiTenibHass paboTa CTYJIEHTOB TMOJpa3yMeBaeT TMOJATOTOBKY K CEMHHApCKUM
3aHITHSIM, TIPOBOJIUMEIM B (hopMe pa3dopa KOHKPETHBIX CUTYallMi; HHIMBHIyallbHYIO padoTy B
KOMIIBIOTEPHOM KJlacce U 6ubnuoreke. OHa HampaBieHa HA 3aKpeTieHUe U YIiTyOJieHne 3HaHUH,
MOJTYYEHHBIX B XOJI€ ayAUTOPHBIX 3aHATHIA.

N3yuenne MUCHUIUIMHBI 3aKaHUYMBAETCSI TMOATOTOBKOW HMTOTOBOM MHUCHMEHHOW pPabOTHI,
HAITMCAaHHOM CTYJI€HTaMH Ha OCHOBE aHaJIM3a MaTepUajoB, COOpaHHBIX B XOJE CAMOCTOSATEIHHON
paboThl B KOMITBIOTEPHOM Ki1acce U Oubmuoreke. MiTtorosas muchMeHHasi paboTa Mo AUCIUTUIMHE

IMMO3BOJIACT MPOBCPUTH YPOBCHBL OBJIAACHHUA CTYIACHTAMH HpO(i)eCCI/IOHaJ'H)HBIX KOMHeTeHHHﬁ,



3asBJICHHBIMM B JaHHOM JuUCIHUIUIMHE M cooTBeTcTByrommux P®I'OC BO mno HampaBieHUIO

noarotoBku 380302 «MeHeIKMEHTY.

«YrpaBieHre OU3HEC-MPOoIeccaMy B OpraHu3anusx» (ouHas gpopma)

_68_ % — unmepaxmusnulx 3anamuil om oo6vema ayoumopHsvix 3aHAMulL

Ne n/n | Haumenoeanue

memaol

Buowt yueonoit pabomut

Oopa3zoeamenbHbvle MEXHON02UU

1 2

5

1. | OcHoBHBIE
HOHATHS, UCTH U
3a1ayl  M3y4YCHUS
JMCHUTITHHEI u
cepsr

poheCCHOHAIBEHO

I'0 UCIIOJIB30BaHMUA

Jlexuus

BBoanas nekmus

2. OCHOBBI
(GYHKIIMOHUPOBAHU
S W pPa3BUTHA
MEXTyHAPOTHBIX

KOMITaHUU

Jlexuus

Cemunap

CamocrosiTenbHas paboTa

Jlexuus-Busyanuzanus

PasBepnyTas Oecena ¢
obcyxaeHuem aokiana Pazoop

KOHKPETHBIX CUTYallNi

3. [IponeccHslit

Jlexuus

HCKHI/IH'BI/I3yaJII/I3aLII/IH

MOJX0/T k | CemuHap, caMOCTOSTEIbHAS PaszBepnyras Gecena c
YIPaBJIEHUIO B | pabota 00cy>XJIeHUEM JI0KJIa/1a
COBPEMEHHBIX Pa360p KOHKpPETHBIX CUTyalui
OpraHu3alMIX
4, Vipasrenne Jlexknus Jlekuus-suszyanusanus
>EKTHBHOCTSIO Cemunap, camocrosarenbHas | Pa3BepHyras Oecena c
GH3HEC-IIPONECCOB paborta 00CyX)IeHUEM JTOKIIa 1A
Pa300p KOHKpPETHBIX CUTYyalHi
5. MeHeKMEHT Jlexknus Jlekuus-Buzyanusanus
3HaHUHN B | CemuHap Pa300p KOHKpPETHBIX CUTyalui
yIpaBJIeHUU CamocrosiTenbHas paboTa
OusHec-
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npoLeccaMu

6. Metonabl u | Jleknus Jlekuus-Buszyanuszanus
MHCTPYMEHTBI Cemunap Pa360p KOHKpETHBIX CUTyalui
aHanmm3a  OusHec- | CamocTosTeNnbpHAs paboTa BrinonHenue nucbMeHHOM paboThI
IIPOLIECCOB MopnenupoBanue

B mepuom BpeMEHHOrO TPUOCTAHOBICHHS TMOCEIICHUS OOYYalOIUMUCS TOMEIICHUH W
tepputopun PITY nana opranuzanuum ydeOHOro Impoliecca ¢ HPUMEHEHHEM AJIEKTPOHHOIO
o0ydeHHs W JUCTAHLIMOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BAHbBI
cienyomue o0pa3oBaTesIbHbIE TEXHOJIOTUU:

— BUJICO-JIEKIIUH;

— OHJIAMH-JIEKIINH B PEKUME PEAIIbHOTO BPEMEHH;

— DIIGKTPOHHBIE YUYEOHUKH, YdeOHbIe MOCcOoOus, HayYHbIE U3/IaHUS B SJIEKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JIJIs JIEKTPOHHOT'O TECTUPOBAHMSI,

— KOHCYJIbTAllUH C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAINOHHBIX CPEICTB.

5.0neHka NJIaHUPYEMBIX Pe3yJ1bTATOB 00y4eHus!
5.1. Cucrema oueHMBaHus

B mpouecce n3ydeHust Kypca IpOBOAMTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUI CTYIEHTOB B
coorBercTBUM ¢ [lonoxennem PITVY o ero nposenennn. OH mpeanosnaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl MO BBIOJIHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJaHUM, a Takke
CTEMEHM y4acTHusl CTYJIEHTOB B 00CYK/IEHUU BOIIPOCOB HA CEMHUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUH TpencTaBiIsieT cOOOM COBOKYITHOCTb Pa3IMYHBIX IOKazareiaed padoThl
CTyZIeHTa B TeUeHHE Bcero mporecca o0yuenus. Ilo kypcy «Ynpasnenue 6u3Hec-porieccaMmu B
OpraHu3alysaX» NpeaycMaTpuBaeTcs TEKYIIMH KOHTpPOJIb yCIeBaeMocTH B (opMme orpoca Ha
3aHATUAX, TECTUPOBAHMUSA, BBINIOJHEHHE MPAaKTUYECKUX 3aJaHui. [TpomMexyTOuHBIM KOHTPOIb
poBOIUTCS B popMe TecTupoBanus (1 ceMecTp) U UTOTOBOM MUChMEHHON KOHTPOJIBHON paOOTHI
(1 cemectp, 3auger). C yyeToM HaOpaHHBIX B ceMecTpe OaJlJIOB CTYAEHTHI MOIYy4aloT 3aderT.
HtoroBass  koHTpoibHas pabora  mpoBoauTcss B ¢GopMe  NHUCBMEHHOHM  paboThl,
pelycMaTpUBAIOLIEi OTBETHI B CBOOOHOMN (hopMe Ha MOCTaBIEHHbBIE BOIPOCHI.

Hmoeosas oyenka svicmagnsiemcs 8 NOIHOM COOMBEMCMBUU ¢ ymeepicoénHot ¢ PITY

PetmuHe080ll CUCEMOU KOHMPOLs 3HAHULL.

Maxk
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Dopma KOHMpOA Cpok omuemnocmu c.
Konu
uecm
80
oann
08
3a o0my Bcezo
pabomy
Texymui KOHTPOJIb:
- OTIpOC 2-13 genenn 5 OaJu10B 25 6asu1oB
- Y4acTHUE€ B JUCKYCCHHM HA CEMHHape 1, 14 nenenu 5 6aioB 5 GaioB
- TecTpoBanue (Tembl 2-13) 15 nenens 10 GanoB 15 Gannos
- 3al[UTa UTOTOBOM KOHTPOJIbHOM 16 Henena 10 damoB 15 6amtoB
pabothI (110 o/1HOM U3 TeM 2-13)
[IpomexxyTouHas arrectaus 17 genensa 40 6asuIoB
(9K3aMeH)
Hroro 3a cemecTp (IUCHUIUIMHY) 100 6amioB

[TonydeHHBII COBOKYIHBIM PE3YyJbTaT KOHBEPTUPYETCA B TPAAUIMOHHYIO

KAy OLEHOK W B IIKAIy OLEHOK EBpPONENCKOW CHCTEMBI

nepeHoca

u HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBUU C HUKE MPUBEACHHON TabIUIICH.

100-6annvras wxana

Tpaouyuonnas wxana

95-100 A
8394 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 yIOBJIETBOPUTEIHHO E
20— 49 FX

0_19 HEY/IOBJICTBOPUTEIIHHO HE 3aUTCHO F

5.2.Kpurepun BbICTaBIEHUS OLEHOK

bannvl/ Oyenxa Kpumepuu oyenxu pezyniomamog ooyuenus
Ilxana ECTS no oucyuniune no oucyuniune
100-83/ «OTITUIHOY / BricraBisiercss  oOywaromeMycs, €Cd OH TJIyOOKO |
AB «3a4TEHO OPOYHO  YCBOMJ  TEOPETHYECKHH W  MPaKTHUECKHIA

12




Bannvi/
Llxana ECTS

Oyenka
no OucCyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no OuCyunIuHe

(oTmm4HO)» /
«3a4TEHO»

MaTepuai, MOXeT MPOJIEMOHCTPUPOBATE ATO HA 3aHATHUSAX U
B X0JI¢ TIPOMEKYTOUHOW aTTECTAIIHH.

OOyyaronmuiicss MCYEPNBIBAIOIIE U JIOTUYECKH CTPOHHO
u3JaraetT y4eOHbI MaTepual, yMeeT YBS3bIBaTh TEOPHUIO C
NPaKTUKOM, CIPaBIsETCA C pEeUIeHHeM 3ajaad mpodeccu-
OHAJIbHOHM HAIPaBICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH,
MPABIIIBHO OOOCHOBBIBACT MIPUHSATHIC PEIICHHUS.

CBoOOmHO oOpueHTHpYeTCs B ydeOHOW u Tmpodeccu-
OHAJILHOM JIUTEpaTypeE.

OrneHka Mo JUCIMIUIMHE BBICTABISIOTCS O0YYaIOMIEMYCs
C yu€TOM pe3ylbTaTOB TeKylled U IPOMEKYTOUYHOM
aTTeCTaIlUU.

Komnerenmuu, 3akperui€HHble 3a JUCHUILTUHON, chopmu-
pPOBaHBI HA YPOBHE — «BBICOKUIY.

82-68/

«Xopomioy /
«324TEHO
(xoporo)y /
«3a4TCHO

BrictaBisiercss oOywaromemycsi, €CliM OH 3HAeT TEOpeTu-
YECKUW U MPAKTUYECKUN MaTepHuall, IPaMOTHO U IO cyule-
CTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJ€ IPOMEKYTOUHOU
aTTeCTaluu, He J0IYCKasl CYLIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiics NpPaBUIBHO TNPUMEHSET TEOPETHUECKUE
IIOJIOKEHUs  IPU  PEIICHHM  IPAaKTUYECKHX  3a1ad
npodeCCHOHATBLHONM HANPABICHHOCTH Pa3HOrO  YPOBHS
CJIOHOCTH, BJIa/Ie€T HEOOXOIMMBIMU JJIsl 3TOTO HaBbIKAMU
1 IPUEMAMHU.

JloctaToyHO XOpOILIO OPUEHTUPYETCS B Y4eOHOH M Ipo-
(beccnoHaIbHOM IUTEpaType.

OneHka Mo JUCHUIUIMHE BBICTABIAIOTCS OOydaroleMycs
C y4€TOM pe3ylabTaTOB TEKYLIEH M MPOMEKYTOYHON
aTTeCTalUN.

Komnerennuu, 3akperui€HHble 3a TUCHUIUIMHON, copmu-
POBaHbI HA YPOBHE — «XOPOLLIUN».

67-50/
D,E

«YIOBIIETBOPU-
TEJIHHOY /
«3aYTEHO

(ynosnerBopu-
TEJILHO)» /
«3aYTECHO

BrictaBisiercss oOydaromieMycsi, €ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKMA W TPAKTUUYECKH Marepual,
JIOIyCKAaeT OTJENIbHbIE OLIMOKH INPH €ro H3JI0KEHUH Ha
3aHATHUAX U B XOJ€ MPOMEKYTOYHOU aTTECTALUH.
OOyuarouiics UCHBITBIBAET OINpPENCIEHHBIE 3aTPyIHEHUS
B IIPUMEHEHUN TEOPETHUYECKUX ITOJIOKEHUN MPHU PELICHUH
MPaKTUYECKUX 3a]a4d NpodeccHoHaIbHOM HapaBlIeHHOCTH
CTaH/JapTHOIO YPOBHS CJOXHOCTH, BJajeeT HEeoO0XOIu-
MBIMH /7151 3TOT0 0a30BBIMHM HAaBBIKAMHU U PHEMAMHU.
JleMOHCTpHUpYeT JOCTATOUHBIM ypOBEHb 3HAHUS Yy4eOHOI
JIUTEPATypHI 110 JUCLUIIIIMHE.

OueHka MO JUCHUIUIMHE BBICTABIAIOTCS OOydaroleMycs
C y4€TOM pe3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOMN
aTTeCTalUN.

Komnerenmuu, 3akperui€HHble 3a TUCHUIUIMHON, copmu-
POBaHBI HA YPOBHE — «JI0CTaTOYHBIN».

49-0/
F,FX

«HCYAOBJICTBOPHUTC

JILHOY /
HE 3a4TEeHO

BricraBisiercss oOydwaromiemycsi, €cid OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETHUUECKHM U MPAKTUYECKUN MaTepu-
aJl, JIONMyCKaeT IrpyOble OMMOKU NPH €ro M3JI0KEHHHM Ha

13




Bannvi/
Llxana ECTS

Oyenka
no OucCyuniune

Kpumepuu oyenxu pezyriomamos o6yuerus
no OuCyunIuHe

3aHATHAX U B X0J1€ IPOMEKYTOUHOM aTTECTALUH.

OOyyaronuiicss UCHBITHIBACT CEpPhE3HBIE 3aTPy/IHEHUS B
IPUMEHEHUN TEOPETHUYECKUX IOJOKEHUN IpU PpEeLIeHUU
MPAKTUYECKUX 33/1a4 NMPpoQecCHOHAIbHON HaIllPaBIEHHOCTH

HEOOXOMMBIMH JIJIsl 3TOIO HaBBIKAMU U ITPUEMAMH.
JlemoHCTpHpyeT  ¢parMeHTapHble  3HAHUS  y4eOHOH
JUTEPATYpPHI 110 TUCLHUILUIMHE.
OneHka MO AMCUUIUIMHE BBICTABIAIOTCA OOydYaIOLIEeMYCs
C Y4Y€TOM pe3yJIbTaTOB TEKyIIEH U IPOMEKYTOUYHOU
aTTeCTaluu.
KomneTeHIIMM Ha ypOBHE «JIOCTATOYHBIN», 3aKPEIUIEHHBIC
3a IUCIUILUIMHON, He COPMHUPOBAHBI.

CTaHJApTHOIO  YPOBHS  CJIOXKHOCTM, HE  BIIAJEeeT

Texywuti KOHMpob

[Ipy olleHMBaHUM YCTHOTO ONpOCA M Y4YacTUsl B JHCKYCCHHM Ha CEMHUHape
YUHUTBIBAKOTCS:

— CTEINEHb PacKphITUs cojiepxkanus matepuania (0-2 6anna);

— HW3JI0KEHHE MaTepuana (IpaMOTHOCTb PEYH, TOYHOCTh MCIIOJIb30BAHMS
TEPMUHOJIOTMM M CUMBOJIMKH, JIOTUYECKas TOCIEAOBATENbHOCTh H3JI0XKEHUS
matepuana (0-2 6anna);

— 3HAHME TEOPUHM H3YYEHHBIX BONPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YUBOCTh UCIOJIb3YyEMbIX MPU OTBETE yMEHUI 1 HaBbIKOB (0-1 Oas).

IIpn OUEHMBAHMM TECTUPOBAHUS YUYUTBHIBAETCS KOJIMYECTBO MPABUIIBHBIX
OTBETOB 00YyUaIOIIEro, KX IbIi U3 KOTOPbIX oleHnBaercs ot 0 1o 1 6amna.

[Ipu oLleHMBaHUU UTOTOBOW KOHTPOJIBHON PabOThl YUUTHIBACTCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJIHOCTHIO
W/WIM JOMYIIEHbl JIB€ U OoJjiee OMMOKA WM TpU U OO0jJee HETOYHOCTH) —
1-5 6annoB;

— 00OCHOBAHHOCTbH COJEPKaHUS U BBIBOJIOB PabOTHI (33aHUE BBITIOJHEHO
MOJIHOCTBIO, HO OOOCHOBAaHMUE COJEPKAHMS U BBIBOJIOB HEAOCTATOYHBI,
HO pacCy’KJIeHHs BepHbI) — 5-10 6amios;

— paboTa BBINOJHEHA MOJHOCTHIO, B PACCYXKJIEHUAX U OOOCHOBAHUM HET

po0esIoB WK OMMOOK, BO3MOXHA 0/THa HeTOYHOCTh — 10-15 6anos.
14



IIpomedsicymounas ammecmayus (IK3ameH)

[Ipu mpoBeaeHUN MPOMEKYTOUYHON aTTECTAlUU CTYJEHT JTOJDKCH OTBETHTH
Ha 3 Bompoca (ABa BOIpOCa TEOPETHUYECKOTO XapakTepa W OJUH BOIPOC
MPAKTUYECKOTO XapaKkTepa).

[Ipu oueHuBaHWM OTBETa HAa BOMPOC TEOPETUYECKOTO  XapakTepa
YUUTHIBACTCS:

— TEOpPETHUYECKOe COJIep)KaHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbII XapakTep, HAIMYMe rpyObIX omnOok B oTBeTe (1-3 Oamna);

— TEOpPETHUYECKOE COJEp)KaHWE OCBOCHO YAaCTHUYHO, JOMYIIEHO He Ooree
JBYX-TpeX He04eTOB (4-7 6aIIoB);

— TEOPETUYECKOE COAEpPHKAHHUE OCBOEHO IOYTH MOJHOCTHIO, JOMYILIEHO
He OoJsiee OJIHOrO-JIByX HEIOYETOB, HO OOydarmuics cMor Obl UX HCIPaBUTh
camocToaTeNbHO (8-11 6amoB);

— TEOPETUYECKOE COJEP)KaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY iany (12-15 6ansos).

[Ipy oueHWBaHWM OTBETAa HA BONPOC MPAKTUYECKOTO  Xapakrepa
YYHATHIBACTCS:

— otBeT cojaepxkut MmeHee 20% mnpaBuibHOTO pemienus (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHOTrO penienus (3-8 6anion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO perenus (9-10 6amion).

5.3. OrmeHouHBIEC CpeCTBA (MaTEPHUAIIBI) JJISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOYHOM aTTeCTAMK 00YUYaOIIUXCS IO TUCIIUATIITNHE

HepequL KOMIIETEHITUN C YKa3aHUECM J3TAIlOB UX (I)OpMHpOBaHI/IH B IMpOHecCcc OCBOCHUA

JTCITATIITAHBI:

Non/n | Konmpoaupyemoie pazoenvt | Haumenosanue OUEHOUHO020
OUCUUNIUHDL cpeocmea

1. | OcHOBHbIE MOHATHUA, LENM U 3aJaydl | YCTHBIH ~ OOpOC,  TECTOBBIE

15



cdepbl

pohecCHOHATBHOTO UCITOJIb30BAHMS

HU3ydYCHUd JUCHUIUIMHBL U

3a7aHusl.

OcHOBBl  (DYHKIIMOHUPOBAaHUA U

pa3BUTHUS MEXKIYHAPOAHBIX KOMITAHUN

Juckyccus, yCTHBIA ONpocC

IIponieccHbIi MOAXOX K YIIPABICHUIO B

COBPCMEHHBIX OpraHu3alusax

TunoBesie  3a7aHusi,  YCTHBIU

OIpOC, CUTYyallMOHHBIE 3a/ayM,

VYupasnenue 3¢ (HEeKTUBHOCTHIO

6H3HCC-HpOHeCCOB

TECTOBbIC 3aJ]aHUs, PACUETHO-
rpadudeckas padora.
TunoBsie  3a7aHusi,  YCTHBIU

ONpOC, CUTYyallMOHHBIE 3a/ayH,

TCCTOBBIC 3a/IaHUA.

MeneaKMEHT 3HaHHUH B yHpaBJICHUU

6H3HCC-HpOI_IeCC3MI/I

TunoBele  3amaHus,  YCTHBIU

OIIpOC, CUTYallTUOHHBIC 3a1a4n

Meroasl M HMHCTPYMEHTBI aHaJIM3a

OHM3HEC-TIPOIIECCOB

TunoBble  3agaHusi, YCTHBIH
OMpOC, CUTYyallMOHHBIE 3a/1ayH,

TCCTOBBIC 3a/laHUA.

TumnoBbie KOHTPOJIbHBIE 3aJaHHsl HJIH HHbBIC MaTepHaJIbl, HEOﬁXOIlI/IMBIe AJIsd OICHKH

3HAHMI, yMEHUI1, BJIa/IeHUil U (WIH) ONbITA AeATeJIbHOCTH

TunmoBoe TeCTOBOE 3a/IaHUE K IK3aMEHYy 110 KypcCy «anaB.ﬂeHl/le 6M3Hec-np0ueccaMn

B OpPraHU3aLHUsIX»

Tema Ne3 IIpoueccHblil MOAX0] K YIPABJICHUIO B COBPEMEHHBIX OPraHHU3aIUAX

1.YcranoBieHne NpUOPUTETOB B IPUHATHH PELICHUH PU YIIPABICHUH IPOLECCAMU

MMPOU3BOJAUTCA C MOMOLIBIO METOAA:

a) nuarpamma Ilapero,

0) KOHTPOJILHBIEC KapTHI,

B) nuarpamMma Mcukasa,

I') KapThl pacCeUBaHUS

2. XpoHudeckas Bapyuanys BbI3BaHA:

a) OHa BbI3BaHAa MHOTUMHU ITPUYIUHAMHU U CBOMCTBEHHA paccMaTpruBacMOMYy IIPOLECCY
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0) oHa BbI3BaHA MHOTHMH IIPUUYMHAMH U HE CBOMCTBEHHA pacCMaTpUBAEMOMY MPOIECcCy
B) OHA BbI3BaHa CIMHCTBEHHBIM (JAKTOPOM UM CBOMCTBEHHA pacCMATPUBAEMOMY ITPOIIECCY

') OHa BbI3BaHA CIUHCTBEHHBIM (DAKTOPOM U HE CBOMCTBEHHA PACCMATPUBAEMOMY IIPOLIECCY

3. Beigenure TpeGoBaHus, IPEAbIBISIEMbIC K €TMHONW HH(POPMAITMOHHON CHCTEME:

a) IOCTaTOYHOCTh U JIOCTOBEPHOCTh
0) 3ammTa nHGOpPMAITIH

B) LIEJIOCTHOCTb U aKTYalbHOCTb

I') HaJIe)KHOCTD

1) GyHIUPOBAaHHOCTD

e) HarJiIHOCTb U TPAHCIIAPCHTHOCTD

4. Cucrema MRP 310 —

a) cucTeMa IIaHUPOBaHUS MOTPEOHOCTH B MaTepualiax, JeTalsix, y3aax
0) cuctema MIaHUPOBAHUS paCIpe/Ie]ICHHs PECYPCOB
B) CUCTEMa yMPaBIICHUs 3ariacaMu

I) CUCTeMa YIpPaBJICHHS COBITOM PO TYKIHH

5. BenuuuHa, KOTOpasi TOBOPUT O TOM, HACKOJILKO OOJBIINX OTKJIOHEHUH OT MPOIecca CTOUT
0KHIATh:

a) cpeaHee apupMeTHIECKOoe

0) cTaHAapTHOE OTKIIOHEHUE

B) Bapuanus

r) ko3¢ puLreHT BapuadenbHOCTH

6. K KOHTpOIBbHBIM KapTaM AJist paKTOPOB OTHOCSTCS:
a) KOHTPOJIbHBIE KapThl ISl Taphl BEIUYHMH X, S

0) KOHTPOJIbHBIE KapThl JJIs Mapbl BeNu4uH X, R

B) KOHTPOJIbHBIC KapThI JUTS TAphl BETHYHH X, R.

Tr ) KOHTPOJIbHBIC KapThI NP-THUIIA

7.K CYHICCTBYIOIIUM METOAOJOTUAM OIIMCaHHA 6I/I3HGC-Hp0HeCCOB HE OTHOCATCA.
a) IDEFO
17



0) IDEF3

B) ARIS eEPC
T) OJIOK-CXEMBI
1) UML

e) ARIS IF

x) DFD

3) ARIS VAD

u) PERT

k) ERP

8. UeMy paBHO CTaHJIapTHOE OTKJIOHEHHE BHIOOPKH:
a) cpeHee 3HaueHue 16

0) cpeanee 3HaueHue £1,56

B) cpeiHee 3HaueHue +36

I) cpeliHee 3HaueHue +66

9. KOHTpOJIbHBIC KaPThI UCIIOJIB3YHOTCS JJIs1 BBISBIICHHS
a) CIIy4aitHOM MPUYUHBI
0) ornpeeIéHHON TPUYMHBI

B) CIy4aifHO U ornpenesIEHHON BEINYMH

10. KTo BriepBBIE TPEATIOKUIT PACCMATPUBATE CXEMY ITPOIECCa B BUJIE «YEPHOTO SIIHKA:
a) K. Ucukana

0) C. Cunro

B) H. Bunep

r) B. [Tapero

n) . Xappunrron

e) ®. Teiinop

Ilpumepnvie 6onpocvl KOHMPOALHOU PadoOmbvl
1. OcHOBHBIE IPUHIMIIBI YIIPABICHHUS.
2. YrpaBieHUeCKUH IUKJII, MOJIEIH U METO/Ibl YIIPaBJICHUSI.
3. CucrteMa ¥ METO/IBI YTIPABIICHHSL.

4. Tunbsl OpraHU3allMOHHBIX CTPYKTYP, B3aUMOIEUCTBUE CTPYKTYPHBIX MOAPA3IeIeHUN U
YIPaBIEHUE NPOLIECCAMHU.
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10.

. OCHOBHBIE CTAaTUCTUYECKHE MCTOABI YIIPaBJICHUA MMPOLECCAMU.
. HpaKTI/I‘-IeCKOC HCIIOJIb30BAHUEC KAPT MPOLCCCOB U UX aHAJIM3a.

. CTaHI[aprI MPOCKTUPOBAHUA ITPOLCCCOB: YIIPABICHUC BXOJHBIMU TAHHBIMU U

pecypcami.

. CtanaapThl TPOEKTUPOBAHHUS MIPOLIECCOB: CIIOCOOBI M3yUEHUs, aHATTN3a, TIPOBEPKH,

MTOATBEPKICHUS.

. CriocoObI aHaNMM3a 6H3H€C-Hp0HCCCOB, Ha OCHOBEC KOTOPOI'O MPOMU3BOAUTCA pa3pa60TKa

poekTa HHPOPMAITMOHHON CHCTEMBI i 00OCHOBAHHE 3aJI0)KCHHBIX B HEM PEIICHHIA.

Ilpumepnvie memol ananumuueckux 3a0aHuil
Paccmotpers aTambl (GopMupoBaHHs O0IIEd MOAETU MPOLECCOB MEXKIYHAPOTHOM
KOMITaHUH.
N3yunTh cuctemy npoueccoB B MEKIYHAPOAHON KOMIIAaHUU
[Ipoananu3upoBaTh MpUMEPHI MPOIEAYPHOM MOJIEIH Pa3padOTKH HOBOTO MPOJYKTa B
MEXIYHAPOAHOU KOMIIaHUH.
N3yunts GpopmupoBaHUE MPOLIECCHOMN CTPYKTYPHI yIPABICHUS.
PaccmoTtpeTs mpumepsl UCTIOIB30BAHMS CUCTEM OM3HEC MHTEIJICKTa, KaK KOMITOHEHTHI
3¢ (PEeKTUBHON MOJCIH YIIPABICHHUS MEXITYHAPOIHON KOMITAHUEH.
IIpoBectn skoHOMHUYeckHil aHanmu3 Hddekra U  IPHEKTUBHOCTH OT BHEIPEHUS
MIPOLECCHOIO MOAXO0AA K YIIPABICHUIO B MEXIYHAPOIHOW KOMITAHUH.
Ompenenutb KPUTEPUH OIICHKA MOJIEIEH TPOIEeCCOB B pPaMKax MEXKIyHApOIHOM
KOMIIaHUH.
PaccMoTpeTs pakTUKY UCIOJIB30BAHUS ATATOHHBIX MOJETIEN.
IIpoBectn  (DYHKIMOHATLHO-CTOMMOCTHOM  aHaNU3  MPOLIECCOB  HA  TpUMEpe
MEKIYHapOAHON KOMIIAaHUH.
PaccmoTpeTrs  mpuUMEHEHME ~ CTPYKTYpHOTO  aHQJIM3  NPOLECCOB HA  MPUMEPE

MEXIYHAPOAHOW KOMIIaHUH.

Ilpumepnulii nepeuens npakmuueckux 3a0anuil
PazpaboTtare KOMILIEKC MoKa3aTeneil OM3HEeC-IPOIECCOB.
MopenupoBanre OM3HEC-TIPOIIECCOB BRIOPAHHOMN OpraHU3aINH.

ITpoBecTr AMAarHOCTUKY Mojeel OM3HEC-POLECCOB OPraHU3aIUH.
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4.

5.

CocTaBUTh MOJIEINIb CTPYKTYPBI YIIPABJICHUS B COOTBETCTBUU C MOJEISIMU OH3HEC-
IIPOLIECCOB OpraHU3alUu.

Pa3paboTars pexoMeHIalMu 110 COBEPIICHCTBOBAHHIO OM3HEC-TIPOIIECCOB OPTaHU3aLIUH.

Konmponwsusie 6onpocwl Kk 3xk3ameny no Kypcy « Ynpaenenue ousnec-npoyeccamu 6

10.
11.

12.

13.

14.

15.

16.
17.

18.

op2anu3ayunx)

. OCHOBHbIE IPUHIUIIBI YIIPABICHUSL.
. YIIPaBJICHYECKUI LUKJI, MOJIEIIN U METOIbI YIIPABIICHHUS.
. Cucrema 1 METO/1bl YIIPABJICHUS.

. Tunel OpraHu3aMOHHBIX CTPYKTYP, B3AUMOJIECHCTBHE CTPYKTYPHBIX MOIPa3ACICHUN U

yIIpaBJICHHE ITPOIIECCAMH.

. OCHOBHBIE CTATUCTHYECKUE METOJIbI YIIPABIECHHUS MPOIIECCAMHU.

. [IpakTyeckoe UCOJIb30BAHUE KAPT MPOLIECCOB U UX aHAJIU3A.

. CemeiictBo cranaaptoB IDEF B ynpaBienun nporeccamu: 00IIMe eI U 3aJa4H.
. Crannapt IDEF1: ero Haznauenue, 11€J11, OCHOBHBIE IPEUMYIIIECTBA.

. Tepmunonorus u cemantuka IDEFI.

Cranpapt IDEF3: ero Ha3HaueHue, 11€11, OCHOBHBIE IPEUMYIIECTBA.

O6H.[PII>1 BUJ JUarpaMmebl, HpeHHaSHaquHOﬁ JJIs1 OITMCaHMA ITOCIICA10BATCIIbHOCTH

sTanoB TexHojoruyeckoro npoiecca (PFDD) B IDEF3. ITpumep.
[TonsiTHE «POAUTENBCKOI» U «aouepHei» quarpamm B IDEF3.

[TprMeHeHre MeTOJ0B KOHTPOJISl 00BEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIIPAaBIECHUU

IPOLIECCaMH.

CTaHI[apTBI IMPOCKTUPOBAHUA ITPOUCCCOB: YIIPABJICHUC BXOAHBIMU NAHHBIMU U

pecypcamu.

CTaH,Z[apTBI IMPOCKTUPOBAHUA ITPOLECCCOB: CITIOCOOBI HU3Yy4YCHUS, aHaJIn3a, IPOBCPKU,

MMOATBCPKACHUS.
VYnpasieHue JOKyMEHTaMe U €€ N3MEHEHUSIMHU.
Hcnonp30BaHMe METOZIOB CTATHCTHYECKOTO KOHTPOJIs TipotieccoB (SPC).

Crnioco06s1 aHanmm3a OM3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO MPOU3BOIUTCS pa3paboTka

IMPOCKTA HH(I)OpMElI.[HOHHOfI CHUCTEMBI M 00OCHOBAHHE 3aJI0’KEHHBIX B HEM pe].HeHPIﬁ.



19. UadopmarimoHHbIe TEXHOIOTUH KOHTPOJISI IPOIECCOB: OCHOBHBIC 3a/1a4l KOHTPOJIA.

20. CtpyKkTypa 1 00111e XapaKTepUCTUKH CUCTEM KOHTPOJISL.

6. YuedOHo-MeTOAMYecKOe U HH(OPMALIMOHHOE 00ecnedeHne TUCIUTLTUHBI
6.1. CHHCOK HCTOYHHKOB H JINTEPATYPbI
Hcrounuku

Konctutynus Poccuiickoii ®Penepanun. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii koaekc Poccuiickonn @enepanun: Yactu I, II, III. - MockBa: UTHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

JIuteparypa

OcHoBHas yueOHast
busnec-mporiecchl: peraaMeHTanus u ynpasieHue : yueonuk / B.I'. Enmudepos, B.B. Penun. —
M. : UIH®PA-M, 2018. — 319 c. — (Yuebnuku st nporpammsl MBA). - Pexxum nocryma:
http://znanium.com/catalog/product/942762
CBop 3Hanmii o ynpasienuto ousHec-nporeccamu. BPM CBOK 3.0: Yuebnoe nocodue / [Tox
pen. benaituyk A.A. - M.:Anbniuna [1a6m., 2016. - 480 c.: 60x90 1/8 (O6noxka) ISBN 978-5-
9614-5455-0 - Pexxum noctyna: http://znanium.com/catalog/product/558829
PykoBozcTBO 1o ynyumienuto ousnec-mpoueccos / Munuukas E.; [Tox pen. OBepuenko M. -
M.:Anbprimaa [1a6., 2016. - 130 c.: 60x90 1/16 (ITepernér) ISBN 978-5-9614-5341-6 - Pexxum
nocrtyma: http://znanium.com/catalog/product/923709
HuHoBarmonHas MoJieNib Ou3Hec-Tporecca: Y4ueonoe mocodue / badwa B.H., Kpemnés A.T"., - 2-
e u31., crep. - M.:®@nunrta, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum gocryma:
http://znanium.com/catalog/product/965940
Jlsnnay HOpuit Bnagumuposuy
Teopus nponeccHoro ynpasinenus : MoHorpadus / FO.B. JIsugay, J[.1. CtaceBuu. — M. :
NHOPA-M, 2019. — 118 ¢. — (Hayunas mbicnb). - Pexxum noctymna:
http://znanium.com/catalog/product/1023242

JlomosHuTENbHAS

PykoBonacTBo no yay4umenuro 6usnec-npoueccos / Muunkas E.; Ilox pen. Osepuenko M. -
Mocksa :AnprnuHa [1a6., 2016. - 130 ¢. ISBN 978-5-9614-5341-6. - TekcT : 2I€KTpOHHBIH. -
URL: https://znanium.com/catalog/product/923709

VYnpasnenue nmpoueccamu. MeTopl yIIpaBiaeHus: NPEANPUITHEM C HCIIOIb30BAHUEM
UH(POPMALIMOHHBIX TeXHONOTU: YuebHoe nmocodue / Jlunmynnos FO.I1., - 2-e uzn., (311.) -
M.:JIMK Tlpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum moctyna:
http://znanium.com/catalog/product/982550

VYuurech BUICTH 6H3HeC-HpOHCCCLI. HpaKTI/IKa IMMOCTPOCHUA KapT IMOTOKOB CO3AaHUA HEHHOCTHU /
Porep M., Illyk 1., ITep.MypaBseBoii I'., - 5-¢ uza. - M.:Anpnuna [1a6:., 2017. - 136 c.: 84x108
1/16 (ITepermér) ISBN 978-5-9614-6145-9 - Pexkxum moctyma:
http://znanium.com/catalog/product/926117
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6.2.Ilepeuen  pecypcoB  HMH(OPMAIMOHHO-TEJEKOMMYHHMKAIIMOHHON  CeTH
«HTEepHEeT», HEOOXOAMMBI /1JI51 OCBOECHHS THCIUTLTHHBI
1. bu3sHec nporecchl: OCHOBHBIC IOHATHUS [ DJIEKTPOHHBIN pecypc] // Dnutapuym 2.0 -

Pexxum moctyna: http://wwwe.elitarium.ru/biznes_processy_osnovnye _ponjatija/

2. PeunxuHUpHHT OM3HEC MPOIIECCOB [DIeKTpOHHBIN pecypc] // grandars.ru - Pexxum

noctyna: http://www.grandars.ru/college/biznes/reinzhiniring.html

3. PeMH>KMHHUPHUHT: CYITHOCTh U METOJIOJIOTHS [ DIEKTPOHHBIN pecypc] // Dnutapuym
2.0 - Pexxum pocrymna:

http://www.elitarium.ru/reinzhiniring sushhnost i metodologija/

4. PeMH>XMHUPUHT NIEpCOHANa NPeAnpusTHs [ DNeKTpoHHbIN pecypc] // Studme.org -
Pexxum nocryna:

http://studme.org/1839111115327/menedzhment/reinzhiniring personala predpriyatiy

a

5. Conepxanue mpoiiecca OpraHu3alMOHHBIX U3MEHEHHH [ DJIEKTPOHHEIHN pecypc] //
Have management - Pexxum nocryna: http://www.havemanagement.ru/hamas-435-
1.html

6. YpaBieHue opraHu3allMOHHBIMUA U3MEHEHUSAMH [ DNeKTpoHHbBIN pecypc]| // OCHOBBI

MeHeKMeHTa - Pexxum noctyna: http://bmanager.ru/articles/upravienie-

organizacionnymi-izmeneniyami.html

7.  MBA Start. JIexkinuu no kypcy OnepanoHHbII KOHCAITHHT. OnMcaHne U
PEVMHXUHU-PUHT Ou3Hec-TipoiieccoB. MockoBckoit buznec- [1Ikonbr.

https://www.twirpx.com/file/453397/

6.3. [Ipodeccuonanbubie 6a3bl JAHHBIX M1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k podeccroHaibHbIM Oa3am maHHbIX: https:/liber.rsuh.ru/ru/bases

WNHdopManinoHHbIe CIPaBOYHBIE CHCTEMBI:
1. Koncyanprant [lnroc
2. I'apanTt
7. MarepuajbHO-TeXHHYecKOe ofecrnedeHne TUCHUTIITHHBI

Jlnia oGecniedyenns AUCHUIIINHBL «OLeHKa 3p(GEeKTUBHOCTH YIPaBICHUS B OpraHU3aLUI)
UCIIOJIb3YETCS MaTEpUATIbHO-TEXHUUECKAs 6aza 00pa3zoBaTeNBLHOTO YUPEXKICHUS:
KOMITbIOTEPHBIE KJIACCHl M HayuyHast Oubmuoreka PITY.

CocraB MporpaMMHOTO obOecrneucHUs:

Nent Haumenosanue [10 [IpousBonutens | Crocob pacnpocTpaHeHUs
/m (ruyenszuonnoe unu
€c80000HO
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pacnpocmpatsiemoe)
1 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOEC
2 Windows 10 Pro Microsoft JHULEH3UOHHOE
3 Kaspersky JlaGoparopus JIUIIEH3MOHHOE
Kacnepckoro

8. Obecneyenne 00pa3oBaTEIbLHOIO NMPOUECCA JJISA JTUI[ ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMM
310POBbSI

B xozme peanuzanuu AMCUUIUIMHBI UCHOJB3YIOTCS CIEAYIOUINE JAOMOJHUTEIbHBIE METOIBI
00y4eHHs, TEKYIEro KOHTPOJIsl YCIIEBAEMOCTH U NMPOMEKYTOYHON aTTecTalluu 00y4aronuxcs B
3aBHCHUMOCTH OT UX UHAMBHIYaJIbHBIX OCOOCHHOCTEH:

* TSI CIIENBIX U CIa00BUISAIIMX:

- JleKnuu O(GOPMIIIOTCS B BHJE DJIGKTPOHHOTO JTOKYMEHTa, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CICIUATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;

- TMHCHMCHHBIC 3aJaHHS BBIOJHAIOTCS HAa KOMITBIOTEpE CO CIEIUATH3UPOBAHHBIM
POrPaMMHBIM 00€CIIeYCHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieynBaeTCsi MHIMBUYalbHOE paBHOMEpHOE ocBelleHue He MeHnee 300 mrokc;

- JUIsl BBINIOJIHEHUS 3aJaHUsl NpU HEOOXOJUMOCTH MPENOCTABIACTCS YyBEIWYUBAIOLICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBETUYHMBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUYEHHBIM HIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOJIATCS B YCTHOM (hOpMeE MITM BBHITIOTHSIOTCS B TUCBMEHHOU opme
Ha KOMITBIOTEPE.

* 1715 TIIYXHUX U CI1a00CTBIIIANUX

- Jekuuu oQOpPMIISIOTCS B BHJIE€ DJEKTPOHHOTO JOKYMEHTa, JMOO NpeaoCcTaBiseTcs
3BYKOYCHJIMBAIOIIAS araparypa WHANBUAYATHHOTO TIOJIB30BaHUS;

- MIMCbMEHHBIE 3a/I1aHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOH opMe;

- 9K3aMeH W 3a4€T MPOBOJATCS B MHUCHMEHHOW QopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeqieHne B popmMe TeCTUPOBAHUS.

* JUTSI JTUT] C HAPYIIECHUSMU OMTOPHO-/IBUTATEIILHOTO arapara:

- JeKuuu O(GOpMISIOTCS B BHUAE AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CICIHATN3UPOBAHHBIM IPOTPAMMHBIM 00eCTICUCHUEM;

- TMHCHMCHHBIC 3aJaHHS BBIOJNHAIOTCS HAa KOMITBIOTEpE CO CIEIUATH3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- DK3aMeH U 3a4€T MPOBOJISATCS B YCTHOUM (hopMe WU BHITIOTHSIOTCS B MTUChbMEHHON popme
Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPeIyCMATPUBACTCS YBEIMUYCHIE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.

[Ipouenypa  mpoBeAeHHs  MPOMEXKYTOYHOM  arTecTalu  Afs  O0OydYaromuxcs
YCTaHABIIMBAETCS € YYETOM WX HWHAMBUAYAIBHBIX ICHXO(PHU3NICCKUX OCOOCHHOCTEH.
[TpoMexxyTodHasT aTTeCTAIHUS MOKET ITPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Tpr mpoBefcHUM TIPOIEAYPH OICHUBAHUS PE3yJIbTATOB OOYYCHHS TPETyCMaTPHBACTCS
UCIIOJIb30BaHNE TEXHWYCCKUX CPEJICTB, HEOOXOMUMBIX B CBS3H C HWHIUBUAYATbHBIMU
OCOOCHHOCTSIMU OOYYaromMXCsi. DTU CPEACTBA MOTYT OBITh IMPEIOCTABICHBI YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIh30BAThCsI COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBeneHne mpoleAypbl OICHUBAHHS  pPE3yJIbTAaTOB OOY4YEHHS JOMYCKaeTcsl C

HUCIIOJB30BaHHUEM JUCTAHIITMOHHBIX 06pa3OBaTCJ'IBHLIX TEXHOJIOTHiA.
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OGecneunBaeTcss AOCTyN K MHPOPMAIIMOHHBIM M OMOJIHMOTpadUIecKuM pecypcam B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B (opMmax, aZalnTUPOBAHHBIX K OTPAHUYEHUSM HUX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIUU:

* JIJIS1 CJICTIBIX U CJIA00BUISAIUX:

- B ICYaTHON (pOpME yBETMUEHHBIM IPHUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.

* TSI TITYXHUX U CIIa00CTBIIIAIINX

- B me4aTHou dopme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* U1 00yYarOIMUXCs ¢ HAPYLUICHUSMHU OMTOPHO-ABUIaTEeIbHOTO anmapara:

- B Ie4aTHOH opMme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPHUH IS BCEX BUIOB KOHTAKTHOM M CAMOCTOATEIHHON pabOThl, HayuHAast
O0ubnuoTeka W WMHBbIC NMOMEUICHHS NJs O0y4YeHHUs OCHAIIECHBI ClelHUaJbHbIM 000pyAOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUCHUSI:

* JUISL CJICTIBIX W CJIA0O0BUISIINX

- YCTpOICTBOM /Ui cKaHUpoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- mpuaTepoM bpaitns EmBraille ViewPlus;

* TSI TITYXHUX U CIIa00CTBIIIAIINX

- aBTOMATH3UPOBAHHBIM pPA0OYMM MECTOM JJsi JIOJed C HapylIeHHeM CcllyXa |
CIa0OoCTBIIIAIINX;

- aKyCTUYECKHH YCUITUTENb U KOJIOHKH;

* U1 00y4aroIUXCsl ¢ HApYLUIEHUSMHU OIOPHO-ABUIaTeIbHOIO anmapara:

- IEPEBMKHBIMH, PETYyJINPYEMBIMHU 3proHOMUYecKkuMu mapramu CHU-1,;

- KOMIIBIOTEPHON TEXHUKOW CO CIIEIUAIBHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9.MeToauvecKkue MaTepUAaJIbI

9.1. I1naHpl NpaKTUYECKUX 3aHATUI

Cemumnap 1.

Tema 3anamua: «OCHOBbI PYHKIIHOHHMPOBAHMS U PA3BUTHA MEKAYHAPOIHBIX KOMIIAHM > -

2 gaca.
Bonpocwui:

1. N3yuuth cnenu@uky COBpPEMEHHBIX MpPOOJEM yIpaBICHUS MEXIyHapOIHBIMU
KOMITaHUSIMHU.

2. OmnpenenuTsb TpaHUIbl QYHKITMOHUPOBAHUS TPAHCHAMOHABHBIX KOMIIAHHH.
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3. M3yuuTh KU3HEHHBIN IIUKI MEKIYHAPOIHOTO MPOEKTA.

4. PaccMOTpeTb MOJIENH YIIPaBJICHUS MEXAYHApPOAHBIMU KOMIIAHUSIMHU.

Cemunap 2.

Tema 3anamusn «IIpoueccHbI MOAX0 K YIIPABJEHHIO B COBPEMEHHBIX OpPraHu3anusax» - 4

qaca.

Bonpocui:

1.

Paccmotpers aTambel  opMupoBaHHS OOWICH MOAETM MPOLECCOB MEKIYHAPOIHOM

KOMIIaHUH.

. I/I3y‘lI/ITB CUCTCMY ITPOLECCOB B Me)KHYHapOI[HOﬁ KOMITIaHHUH

. IIpoananu3upoBaTh MNpPUMEPHI MPOLETYPHOU Monenu pa3pabOTKH HOBOTO MPOJIYKTa B

MEXIYHAPOJAHOW KOMIIaHUH.

. 3yunth hopMupOBaHKE MPOLIECCHOW CTPYKTYPHI YIIPABICHHUS.

. PaccMOTpeTh MeXyHapOAHYIO AEATEIBHOCTD KaK IPOLIECC.

Cemunap 3.

Tema 3anamusa: «YnupaJjenue 3PpPpekTHBHOCTHIO OU3HEC-TIPOLECCOB» - 2 Yac.

Bonpocer:
1. W3yuuth cOBpeMEHHBIE CUCTEMBI YIIPABIIEHH ITPOLIECCAMHU.
2. PaccMoTpeTh mpHUMepbl HCIIOJIB30BAaHHS CUCTEM OHM3HEC MHTEJUIEKTa, KaK KOMIIOHEHTHI
3¢ (HEeKTUBHON MOJIENH YIPABICHUS MEKYHAPOIHON KOMITaHUEH.
3. TlpoBectn »skoHOMHUYeckui aHamu3 dpdekra u >ddekTnBHOCTH 0T BHEIPEHUS
IIPOLIECCHOTO MOAX0/1a K YIPABICHHUIO B MEXTyHAPOIHON KOMITAaHUU.
Cemunap 4

Tema 3anamusa: «MeHe)KMEHT 3HAHMH B yIIpaBJIeHUM OU3HeC-TIpoLieccamm» - 2 yaca.

Bonpocui:
1. CdopmupoBaTh IUKII MEHEIKMEHTA 3HAHUI B KOHKPETHOM MEXIYHAapPOJTHOM MPOEKTE.
2. TlocTpouTh CTPYKTYpY YIpPaBJICHUS 3HAHUSIMH B MEKIYHAPOJIHOM ITPOEKTE.
3. CmojenupoBaTh NPOLECC YIPaBIEHUS 3HAHUAMHU B MEXTyHAPOTHOM IPOEKTE.
4. TlpoBecTu S5KOHOMHUYECKHI aHAIIN3 YIIPaBIICHUS 3HAHUSAMHU B MEXKTYHAPOJHOM IPOEKTE.
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Cemunap 5
Tema 3anamusa: «MeToabl U MHCTPYMEHTHI aHAJIN3a OM3HEC-TIPOLECCOB» - 8 Yacos.
Bonpocwi:

1. OmpenenuTh KpUTEpUH OLEHKHM MOJENeHl MpOoLEeccOB B pPaMKax MEXAyHapOJIHOU
KOMITAaHUH.

2. PaccMOTpeTh MPaKTHUKY HCIIOJIb30BAHMS STAIOHHBIX MOJIETICH.

3. IlpoBectn  (yHKUMOHAJIBHO-CTOMMOCTHOM  aHaJnM3  IPOLECCOB  Ha  IpuUMepe
MEXIyHapOAHON KOMIIaHWH.

4. PaccMoTpeTh NpHUMEHEHHE CTPYKTYpHOTO  aHajJu3 IPOLIECCOB HAa  IpUMEpE
MEXIYHAPOJAHOW KOMIIAaHUH.

5. M3yuuTh npakTudecKkue 0cCOOEHHOCTH 00BEKTHO-OPUEHTUPOBAHHOTO aHaJIM3a MIPOLIECCOB

B Me)KHYHapOHHOﬁ KOMIIaHHH.

7.MaTepuajibHO-TeXHUYECKOe o0ecneyeHue JUCIUIMINHBI

6. Jlns oOecnedeHus OUCHMILTUHBI «YTIpaBieHHE OM3HEC-TPOIECCAMH B OpPraHU3aLUAX)
UCIIONIB3YETCSl  MaTepHallbHO-TEXHUYEcKass 0aza 00pa30oBaTENIbHOTO  YUPEKICHHUS:
KOMIIBIOTEpHBIE KJacchl M Hay4Has 6ubnuoreka PITY.

7. Ilpu  peanuzauuum  OporpamMmbl  JAMCHMIUIMHBL ~ HUCHOJB3YIOTCS  CIEAYIOLIUE
oOpa3oBaTeNlbHbIE TEXHOJIOTUU — ayAUTOpHbIE 3aHATUA (14 yacoB) MPOBOJSATCS B BUJE
aexuuii ¢ ucnosib3oanueM [1K u komnbroTepHOro npoekropa. B Gosbuieit yactu kypca
HCIIOJIb3YETCs] IPOOJIEMHBIN METO M3JI0KEHUS JIEKIIMOHHOTO MaTepuaa, c/iejaH aKIeHT
Ha KOHTEKCTHOE 00yUYeHUE CTYIEHTOB.

8. Ilpaktmueckue 3aHsTUs (18 4YacoB) HpoBOAATCS, B OCHOBHOM, B (opme pa3bopa
KOHKPETHBIX CUTYaIMi C UCIOJIb30BAaHUEM TE€XHOJIIOTUU «OOydeHHe B COTPYIHUYECTBE
Y TUCKYCCHUU.

9. CamoctosiTenpHasi padoTa CTYJISHTOB TPOBOIMTCS ISl TOATOTOBKH K BBITOIHEHHIO
NPAaKTUYECKUX pPa0OT, TEKyIleMy M MPOMEXKYTOUHOMY KOHTPOJIO (MHIMBHyaJbHAs

paboTa cTy/ieHTa B KOMIIBIOTEpPHOM KJlacce MM OuOIuoTeKe).

9.2.MeToanuyecKkue peKOMEHAALMH 110 MOAr0TOBKE MUCbMEHHBIX padoT
OO0mast Tpy10eMKOCTh TUCIMILIMHBI « YTIpaBlieHHe OM3HeC-TIpolieccaMy B OpraHU3aIHsIX»

COCTaBJISACT 3 3a4CTHEIC CIAWHUIIDI, 72 4acCoB, U3 KOTOPBIX 32 gacosB OTBOAUTCA HAa ayJUTOPHYIO
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paboty u 40 4acoB — Ha CaMOCTOSITENIbHYIO paboTy oOyuaromuxcs. CaMocTosiTenbHas pabota
CTYJICHTOB I10 KypCy « YTpaBlieHue OU3HEC-TIPOIeCCaMyl B OPraHU3aIUsIX» HAIIPABJICHA Ha!

- 3aKpCIJICHUC TCOPCTHUICCKUX 3HaHHﬁ, MMOJIYUYCHHBIX B IIPOLECCC JICKIIMOHHBIX 3aH$ITI/H>'I;

- TOJy4YeHHWE  MPAKTHYSCKHMX  HAaBBIKOB B pEIICHUH  3a7ad  OpraHHU3aluu
(GYHKIIMOHHPOBAHUS TIPEATIPHUSITUN;

- CaMOCTOSITEIILHOE OBJIaJIEHUE JOMOJHUTEIBHBIM MaTepPUaIOM Kypca.

CamocrosrenbHas paboTa MpearycMaTpruBaeT:

- TIOATOTOBKY CTYJICHTOB K BBIITOJHEHHIO MPAKTHYCCKHUX 3aIaHUMH;

- TIOATOTOBKY CTYJIEHTOB K JIUCKYCCHSM B XOJI¢ TIPAKTUYCCKUX 3aHATHUH;

- CHCTEMATH3aLUI0 3HAHUK IyTeM MpOpadOTKH TPOWJCHHBIX MAaTEpUAIOB B XOJ€
IMOATOTOBKH K INPAKTUYCCKHUM 3aHATUAM, y‘~I€6HI/IKOB, y‘-I€6HI)IX HOCO6I/II>1, KOHTPOJIbHBIX
BOIIPOCOB I10 Pe3yJIbTaTaM OCBOCHHUS TEM, BEIHECCHHBIX Ha MPAKTHYECKUE 3aHSATHUS;

- TOATOTOBKY K TEKYIIEMY KOHTPOJIIO;

- IOATOTOBKY K IIPOMEKYTOYHOMY KOHTPOJIIO — 3a4eTy.

Bun padorer | Conepkanue  (3amanus | TpyaoeMKOCTh Pexomenganuu
Ha CPC) CaMOCTOSTEIIb

HOM paboTHI

(B yacax)

Tema 1. OcHOBHBIE

MOHSATHS, IS U 33]]a4H

M3YUYEHUs JAUCIUIUINHBI

148 cdepsl

po¢eCcCuOHATBLHOTO

MCII0JIb30BAHUS

N3yuenue [TousTHs: «OuzHec- [To Teme m3ywaemoro marepuaia

Marepuana po1Lecey, «MOJIETh 4 clenyeT  WU3yYUThb  KOHCHEKTbI

nexuuu Nel OpraHu3aIny, «OU3HEC JeKIUH, OOpaTUThCS K  CIIHCKY
Mozaenby. OpraHuzamms JUTEPATYPHI:
Kak MOJEIb MPOIIECCOB. 1. Aommkeee H.M., [laHBKO
Knaccudukanus T.IL., Unpnemenos C.B., Kucenes
METO/IOB  yIpaBJCHUS. AJl. PeumxuHupuHr  Ou3Hec-
Ilousrue, eJIn u npoueccoB. — M.: N3a-Bo Dkcmo,
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METOJI0JIOT HsI
yIpaBJICHUS ousHec-
npoueccamu.  Mcropus

Pa3BUTHA IIPOLEeCCHO-

OpPUEHTUPOBAHHOTO
YIIpaBICHUA.

Hayunbie METOIBI
MO3HAHUS (heHomeHa

«mpouecey. IIpouece kak
CTaTUYECKOe u
JUHAMUYECKOE SIBIICHUE
B OpraHu3alMH.
Omnpenenenne  OusHec-
npoiiecca B
COBOKYIHOCTHU c
MMpoueCCHbIM IMOAXOJA0M
K YIPaBJICHUIO.

Knaccudukanus 6usnec-

2005.
2. Pernun B.B., Emudepos B.I'.

[IpoueccHblii HOIXON K
YIIPaBJICHUIO. MopenupoBanue
ousHec-mporeccoB. — M.: PHUA

«CranpmapTsl U KauecTBo», 2004.

IIPOLIECCOB. Mogens
IIPOLIECCHO-
OPHUEHTHPOBAHHOU
OpraHu3aIu.

Tema 2. OcHOBB]

(YHKIIMOHUPOBAHUS U

[pa3BUTHS
MEXyHAPOAHBIX
KOMITaHUH
N3yuenue ITonsatus: [Io Teme wu3ywaeMoro marepuana
Marepuaia «MEXTyHapOaHas ciemyer M3YYUTH KOHCIIEKTBI
nexuuu Ne2 KOMIIaHHUS, JeKuud, oOpaTuThCs K CIUCKY
«KW3HCHHBIN LHKIDY, JUTEPATYPHL:
«(yHKIIMOHANbHAS 1. MeHepKMeHT TporeccoB /
MOJEIb  YIPABJICHUND, ITon pen. ﬁ.BeKKepa, JI. Bunkosga,
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«riaodanuzanus
omsneca». Cnemnmduxa
COBPEMEHHBIX TPOOIEM
yIIpaBJICHUS
MEKTyHapOAHBIMU
KOMIaHusiMu. ['paHuLbl
(GYyHKIIMOHUPOBAHUS
TpaHCHAIMOHAJIbHbBIX
kommanui. JKW3HEHHBIN
UUKI  MEXKIyHapOAHOTO
MPOEKTA. Monenun
yIpaBieHUs
MEXIYHAPOAHBIMU

KOMITaHUSAMU.

B. Tapatyxuna u np.; [nep. ¢ HeMm.|.
— M.: Dkemo, 2007.

2. Monners . Cucrema
MeHemxkmenta Toworer / Ilep. ¢
aHIJL. - M.: HNucturyr
KOMILIEKCHBIX

CTPaTErnYeCKuxX

nuccaenopagui, 2007.

IToagroroska
K CEMUHApY

Nel

1. N3yunts
crenupuKy
COBPEMEHHBIX Ipo0IeEM
yIpaBiIeHUs
MEXyHapOJAHBIMU
KOMITaHUSIMHU.

2. Onpenenutsb
TPaHULBI
(bYHKIIMOHUPOBAHUS
TPaHCHAIIMOHAJIBHBIX
KOMITaHHM.

3. N3yunth
JKU3HEHHBIHN [UKII
MEXyHapOJIHOT O
IIPOEKTA.

4. Pacemotpets
MOJIEH yIpaBlIeHUs
MEX1yHapOJAHBIMU

KOMIIaHUSAMH.

Ilo Teme u3zywaemoro marepuaia
cienyer U3Y4YUTh KOHCITEKTBI
JEeKIHiA, OOpaTHThCS K CHHCKY
JUTEPATYPHI:

1. MenemxMeHT mporeccoB /
[Tox pen. fI.BeKKepa, JI. Buakoga,
B. Taparyxuna u nip.; [mep. c HeMm.].
— M.: Dkemo, 2007.

2. Mongen . Cucrema
meHemkMenTa Toworer / Ilep. ¢
aHIJI. - M.: HNucturyr
KOMILIEKCHBIX

CTPATCTUICCKUX

ucciaenosanuii, 2007.
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Tema 3. llpoueccHsli

[OJXO0J1 K YIIPABICHUIO B

COBPEMEHHBIX
OpraHu3aLMIX

N3yuenue [TousTus: [To Teme n3ydyaemoro Marepuaia
Marepuana «IPOLECCHBIM MOAXO0JA K cienyeT  M3YYUTb  KOHCIIEKTBI

nekiuu Ne3 YIIPABIICHUIOY,

OPHUEHTUPOBAHHOU
OpraHu3alumny,

IpoucccoB»,

MEKTyHapOAHOMN
KOMIIQHUH.
Nnentudukanys
OCHOBHBIX

BCIIOMOTaTCIBbHBIX

mponeccoB.

dopMHpoBaHHE

yIpaBJIeHUs.

«CTPYKTypa IpPOLECCHO-

«CUCTEMaTU3UPYIOLIAs
cxema IIPOLIECCOBY.
®dopmupoBaHue  OOIICH

MOJICIN IIpouecccoB

npoueccoB.  IIporecchr

ynpasinenus.  Cucrema

MIPOLIECCOB
MEXKTyHapOAHOMN
KOMIIaHUH (Monenb
Retail -
Opranu3anvoHHbIE
uHTEpPEHchI. Pakypc

OpraHM3alil M pPaKypc

[TpouenypHas  Monems.

IIPOLIECCHON CTPYKTYpPBbI

JeKUUH, OOpaTUThCS K CIHUCKY
JTUTEpaTyphI:

1. Ao6pukee H.M., Jlanbko
T.I1., UnpnemenoB C.B., Kucenen
A.JI. PeumxuHupuHr  Ou3HEC-
nporeccoB. — M.: U3a-Bo Dkcmo,
2005.

2. Permn B.B., Enmudepos B.I'.

IIponecchsrit HOAXO0M K
YIIPABJICHUIO. MopennpoBanue
ousHec-tiporieccoB. — M.: PUA

«CrangapTsl U KauecTBOy, 2004,

3. MeHemKMEHT mporeccoB /
ITon pen. fI.BeKKepa, JI. Buakogsa,
B. Taparyxuna u nip.; [mep. c HeMm.].

— M.: Dkemo, 2007.
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HNurterpanuonHsie
CBOMCTBA MPOLIECCOB.
OcoOenHoctu
KOHLICTIIIMK  OTKPBITBIX
TpaHULL.
MexnyHapoaHas
JIeATEIbHOCTh KaK

mporiecc.

IToaroroska
K CEMUHApY

No2

1. PaccmoTtpets

sTanbl  (OPMUPOBAHUS

oO0en MOJENIN
IIPOLIECCOB
MEKTYHAPOIHOM
KOMITaHUH.

2. N3yuutsh cucremy
IIPOLIECCOB B
MEKTYHAPOIHOM
KOMITaHUU

3. IIpoananusuposa
Th TIPUMEPBI

NPOUETYPHON  MOAEIH
pa3paboTku HOBOTO
MPOAYKTa B
MEKTYHAPOIHON
KOMITaHUH.

4. N3yunts
¢dbopmupoBaHue
MIPOLIECCHOW CTPYKTYPBI
YIpaBJICHUS.

5. PaccmotpeTs
MEXTYHAPOJHYIO
JeSITeTbHOCTD KaK

poIIecc.

Ilo Teme u3ywaemoro marepuaia
cleqyeT  U3Y4YUTh  KOHCIIEKTHI
JeKIUH, OOpaTUThCS K  CIHCKY
JUTEPATYPHI:

1. AOmumkeeB H.M., Jlanbko
T.I1.,, UnpgemenoB C.B., Kucenes
A.Jl.  PeumxuHupuHr  Ou3HEC-
npoueccoB. — M.: U3n-Bo Dkcmo,
2005.

2. Pernmn B.B., Enmudepos B.I'.

[IpoueccHslii MOJXO0/1 K
YIIPABJICHUIO. MopenupoBanue
ousHec-miporieccoB. — M.: PUA

«CrangapTsl U KauecTBO», 2004.

3. MeHemkMeHT mporeccoB /
ITon pen. fI.BeKKepa, JI. Buakogsa,
B. Taparyxuna u nip.; [mep. c HeMm.].
— M.: Dkemo, 2007.

4.  Emucdepos B.I'., Penun B.B.
busnec-npoueccel: Permamenrtanms
U ynopasiieHue: YyeOHuHK. — M.:

NH®PA-M, 2005.
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Tema 4. YupasneHue
A (HEKTHBHOCTHIO

6I/ISHGC-Hp0HCCCOB

N3yuenue
MaTepuana

ek Ned

[TonsrTus: «@hhexr»,
«3((HEeKTUBHOCTH,
«pe3yNbTaTUBHOCTHY,
«yTpaBlIeHUE

3¢ (HEeKTHBHOCTHION,
«Ou3Hec HHTEIUICKT,
«UHTETPUPOBAHHbBIE
MIPOLIECCHI».
CoBpeMeHHBIN
WHCTPYMEHTapHUi
MeHeKMeHTa. CHucTeMsl
yIpaBIeHUs
PEIIPUATHEM.
CucreMbl  ynpaBieHHs
3(PEKTUBHOCTHIO.
CucreMbl  ympaBJeHHS
npoueccamu. CHUCTEMBI
OM3HEC MHTEIIEKTa, Kak
KOMITOHEHTBI
sbdekTuBHON  MOAETH
yIpaBleHUs
MEXKTyHapOAHOMN
KOMIIaHUEM.
DOKOHOMHUYECKHI aHaIN3
s dexra u
s exTuBHOCTH oT
BHEJIPEHUS MPOLIECCHOTO
MOJX0Ja K YIPaBICHUIO
B MEXIYHAPOAHOU

KOMIIaHUH.

1.

2.

ITo Teme HA3y4aeMOTrO
Marepuaia ClieyeT U3y4uTh
KOHCITCKTBI JICKIIHH,
o0paTuThCs K CITUCKY
JUTEPATYPHI:

Ab0mukeee H.M., JlaHbko
T.II., MWnspemenos C.B.,

Kucenes Al
Pennxunupunr ousHec-
npoueccoB. — M.: H3a-Bo
Okcmo, 2005.

Perun B.B., Enmudepos B.I'.
[IpoueccHplii  moaxox K
yIPaBJIEHUIO.

MopnenupoBanue  OusHec-
npoueccos. — M.: PHA
«CraHgapTsl U KauecTBOY,

2004.
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IToaroroska
K CEMUHApY

Ne3

1. N3yuuts
COBPEMEHHBIC CHCTEMBI
yIpaBlIEHUS
MIPOLIECCaMH.

2. Paccmotpeth
MIPUMEPBI
UCIIOJIb30BAaHUSL CHCTEM
OM3HEC MHTEJUIEKTa, Kak
KOMITOHCHTHI

3¢ (deKTHBHOH  MOJenn
yIpaBIeHUS
MEKIYHApOHOM
KOMIIaHUEM.

3. [IpoBectn
SKOHOMHUYECKUN aHaju3
apdexra u
a¢ddexTuBHOCTH oT
BHEJPECHUS TIPOIECCHOTO
MOJIX0/Ia K YIPABIICHUIO
B MeXIyHapOAHON

KOMIIaHHWH.

1.Moungeu S

2.

Jlaitikep JIx.

ITo TemMe HA3y4aeMOTro
Marepuaia clieyeT U3y4uTh
KOHCIIEKTBI JIEKLIHM,
oOpaTtuTbcs K CIIUCKY
JUTEPATYPHI:

Cucrema
MeHeKMeHTa  ToHOThl  /
ITep. ¢ anrn. — M.: Uuctutyt
KOMILJIEKCHBIX
CTpaTeTUYeCKUX

nccaenopanui, 2007.

Cucrema

pa3paboTKu MpoayKiuu B Toyota:

Jlrogu, TpOIECChl, TEXHOIOTHS /

ITep.

¢ auri. — M.: AsusnuHa

buszuec bykc, 2007.

Tema 5. MeHeKMEHT
3HAHUN B YyIpPaBJICHUHY]

OM3HEC-TIpoIIecCaMu

N3yuenue
MaTepuana

ek NeS

[TonsTus: «3HAHUC»,

«MEHEDKMEHT 3HaHWi,

«sIBHBIC 3HaHUA»,
«CKpBITBIE 3HAHUAY,
«MEXITYHapOIHbIN

MIPOEKT. ukn

MEHEHKMEHTA 3HAHUU B
MEKIYHapOIHOM

npoekre. OpraHusanus

1.

Ilo TeMe M3y4aeMoro
Marepuaia ClieyeT U3yIuTh
KOHCHEKTBI JIEKITUM,
o0Opatutbes K CIIUCKY
JUTEPATYPHL:

Aomukeee H.M., JlaHbKO
T.II., MHWnenemenos C.B.,
Kucenes Al

PennxxunupuHr OusHec-
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yIOpaBleHUs] 3HAHUSIMH B
MEXKTyHAPOTHOM
MIPOEKTE. [Tponecc
yIOpaBlieHUs] 3HAHUSIMH B
MEXKTyHAPOTHOM
MIPOEKTE.
NudopmanmonHsie
TEXHOJOTHH YHpPaBICHUS
3HAHUSIMH.
DKOHOMHUYECKHUE
ACTIEKTHI yIpaBIeHUs
3HAHUSAMU B
MEXTyHApOAHOM
MpoeKkTe. 3HaHUE Kak

HEMaTepUaIbHbI aKTHUB

MCKAYHAPOAHOT'O
IIPOCKTA. Peanuzanus
3HaHWA.

npoueccoB. — M.: H3n-Bo
Okcemo, 2005.

VYnpasieHnue 3HaHUAMU /
ITep. ¢ anri. — M.: AnbninHa

buznec bykc, 2006.

ITonroroska
K CEeMHUHapy

Ne4

1. CdopmupoBathb
UK MEHEHKMEHTA
3HaHUH B KOHKPETHOM
MEXTyHapOJIHOM
MIPOEKTE.

2. [TocTpouts
CTPYKTYpY yTpaBJICHUS
3HaHUSMU B
MEXTyHapOJIHOM
MIPOCKTE.

3. CMopaenupoBaTth
IpolLecce yHpaBJIeHUs
3HaHUSIMH B
MEXTyHAPOTHOM
MIPOEKTE.

4. IIpoBectn

Ilo TeEME M3y4aeMOro
MaTtepuaia CleyeT U3yYHUTh
KOHCHEKTBI JICKITUM,
00paTuThC K  CIHUCKY
JUTEPATYPHI:

VYrpasnenue 3HaHUSMU /
[Tep. ¢ anrn. — M.: AnbpnnHa
busnec bykc, 2006.

Jlaiikep JIx. Cucrema
pa3paboTKU MPOAYKLUU B
Toyota: Jlromu, mporeccsl,
texnosorus / Ilep. ¢ anri. —
M.: Ansnuaa busnec bykc,

2007.
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SKOHOMHUYECKUUN aHaJIu3
YIIPABJICHUS] 3HAHUSIMU B
MEK1yHApOHOM

MIPOEKTE.

Tema 6. Metonsl U

MHCTPYMEHTBI

OW3HEC-TIPOIIECCOB

aHaJIn34

Nzyuenue
MaTepuaia

jekuu Neb

[NousTus: «aHaJIu3»,
«CHUHTE3»,
«IUargHoCTHuKa,
«MOJACJIb mpouneccar».

Anamu3  dakTuueckon
cutyauuu. OnpezneneHue
KPUTEPUEB Ul OLIEHKHU
Mozeen IIPOLIECCOB.
Hcnonp3oBanue
JTAJIOHHBIX MOJIEIIEH.
benumapkuHr Mopenei
IIPOLIECCOB.
JoxymeHTanus
pe3ynbTaToB  aHalu3a.
Pa3pabortka MOJIETN
Oynymero. Cumynsius
MoJenen IIPOLIECCOB.
DyHKIHUOHAIBHO-
CTOMMOCTHOU aHaIN3
MPOLIECCOB.
CTpyKTypHBIi  aHaIN3
nporeccoB. OOBEKTHO-
OPHUEHTHPOBAHHBIN
aHau3 MIPOLIECCOB.
MHorodakTopHbIi

aHaJlu3 MpOLECCOB.

Ilo Teme u3ywdaemoro marepuaia
CleqyeT  U3YYUThb  KOHCHEKThI
JEeKUUH, OOpaTUThCA K CIMCKY

JUTEPaATYPHI:

1.  Pemwmn B.B., Emudepos B.T'.
[IponeccHslit IOJIXO0J1 K
yopasieHutro.  MopgenupoBaHue
OousHec-tiporieccoB. — M.: PUA
«CranpmapTsl U KauecTBo», 2004.
2. MeHeKMEHT TPOLIECCOB /
ITox pen. fI.BeKKepa, JI. Bunkogna,
B. Taparyxuna u np.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.
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AHanmu3 mOpoueccoB €
TOYKH 3peHus
LIEHHOCTHO-
OpPUEHTUPOBAHHOM
JIeSATETbHOCTH.
CoBeplIeHCTBOBAHUE
MoJeen MIPOIECCOB.

Peunnxunupunr OuzHec-

IPOLIECCOB.
[ToaroroBka | 1. OmnpenenuTsb [To Teme m3ywaemoro marepuania
K CEMHHapy | KpUTEpHU OLICHKH ClleyeT  HM3YYUTh  KOHCHEKTBHI

Ne5

MOJIENIEd TPOLECCOB B
paMKax MeXIyHapOIHOU
KOMITaHUH.

2. PaccmotpeTs
MPAKTUKY
HCII0JIb30BAHUS
STaJOHHBIX MOJIETEH.

3. IIposectn
(GyHKIIMOHATIBHO-
CTOMMOCTHOM aHaIN3
IIPOLIECCOB HA IpUMEPE
MEKTYHApOHOM
KOMITaHUH.

4. Pacemotpets
IIPUMEHEHNE
CTPYKTYpHOTO  aHaju3
MIPOLIECCOB HA MpHUMepe
MEXKTYHAPOTHON
KOMITaHUH.

5. N3yuuts
MIPaKTUYECKHE
0COOEHHOCTH OOBEKTHO-

OPHUCHTHPOBAHHOT'O

JEeKIUH, OOpaTUThCA K CIMCKY

JUTEPATYpPHI:

1.  Penmn B.B., Exudepor B.I'.
[IponeccHslit IIOAXO0J K
yopasieHuro.  MogenupoBaHue
OousHec-tiporieccoB. — M.: PUA
«CrangapTsl U KauecTBOy», 2004.

2. MeHeKMEHT MpoIeccoB /
ITox pen. fI.BeKKepa, JI. Bunkosa,
B. Taparyxuna u np.; [mep. ¢
HeM. |. — M.: Dkemo, 2007.

3. MonzeH A Cucrema
Menemkmenta Toioter / Ilep. ¢
aHIJI. - M.: HNucturyr
KOMILJIEKCHBIX CTPaTEernYECKUX

ucciaenosanmii, 2007.
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aHajM3a TPOLECCOB B
MEKTYHAPOIHOM

KOMIIaHHH.

IMoaroroska 10
K 3a4eTy

Htoro o 44
JIUCLATINHE
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[Tpunoxenue 1.

AHHOTAIIUA

L]env Kypca — coCTOUT B MOATOTOBKE CTY/ACHTA, CIIOCOOHOTO Ha OCHOBE MOJIyYCHHBIX 3HAHUI

000CHOBAaHHO NpuHUMATh PCHICHUA IO pa3IMYHBIM BOIIPOCaM, CBA3AHHBLIM C HpO6J’ICMaMI/I YHpaBJICHUA

ImpoueccaMu B MEXKIYHAPOIHBIX KOMITAHUAX.

3aoauu kypca:

U3yYCHUE TEOPETUUYECKUX U  METOJOJOTMYECKMX OCHOB  YIPABICHHUSA
IpoLeccaMu,

OBJIQJICHUE NOHATUHWHBIM aIllapaToOM IMCLUIIMHBI «YIIpaBlI€HUE IMpoLeccamMu B
MEXTyHAPOJHBIX KOMIIAHUSX», OCBOEHHUE NPHUHIMUIIOB, METOJIOB, (GYHKIUH H
WHCTPYMEHTApHUs YIPABICHUS NIPOLECCAMHU,

npuoOpeTeHne HaBBIKOB Pa3pabOTKH, NPUHATHS M pealn3alii yIpaBJIEHYECKHX
peuIeHui B YCIOBUSIX Pa3IMYHON MaKpO U MUKPO3KOHOMHUUYECKON CUTyaluH,
OBJIAJICHUE NPAKTUYECKUMHU HAaBBIKAMM MCCJIEIOBAHUS OPTaHU3aMOHHOW TMHAMHUKHU
Y COBEPILEHCTBOBAHUS OPTaHU3ALMOHHBIX IIPOLIECCOB.

N3yuuTh CymecTBYIOIIME METOAbl U HMHCTPYMEHTHl yIpaBieHUs OusHec-
IIPOLIECCAMHU;

ChopmupoBaTh NpakTHUECKHE HABBIKM YIIpaBlIeHHs OW3HEc-TpolieccaMu B
MEKyHapOJHBIX KOMIIAHUSAX;

W3y4nts METOJBI 1 MHCTPYMEHTBI HCCIIEIOBAHUS, AaHAJIN3A U TUATHOCTUKU MOJIETIen

6I/I3HeC'HpOHCCCOB, HCIIOJIB3YyCMbIX B MCIKAYHAPOIHBIX KOMIIAHUAX.

B pesynbrare ocBO€HUS AUCHUIIIMHBI 00yYaIOLIUICS TOJKEH:

3uarn.
e Hayunble OCHOBBI yNpaBICHUYECKOH MAESATENLHOCTH B OO0JAacTH yMpaBICHHS
MpolieccaMy, OCHOBHBIE MPUHIIUTIBI U KOHIISTIIINH;
e TeopeTnyeckne OCHOBHI CHCTEMAaTU3allUU TIPOIECCOB;
e MeTOONOTHI0O MOJICIUPOBAHUS M aHalu3a IMPOILECCOB B MEXKIYHAPOIHBIX
OpraHH3aIusiX;
e MeTo10710THsI BHEIPEHUS TPOIIECCHO-OPUEHTUPOBAHHOTO YIIPABIICHUS;
e MeTO/IbI U CPENICTBA HETPEPHIBHOTO YIIPABJICHHUS MTPOLIECCaMHU.
YMeThb:
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MOJENIUPOBaTh IJI00AJbHbIE OM3HEC-NIPOLIECCHl MEXIYHApOAHON OpraHM3aluu C

MMPUMCHCHUCM (I)OpMaJIBHLIX HOTaLM’ U CTaHAApTOB;
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® aHaJIM3UPOBATH MOJEIHU OM3HEC-TIPOLIECCOB;

® ICIIOJIB30BATh 3apyOEIKHBIN OMBIT YIIPABICHUS COBPEMEHHBIMHU OpPTraHU3alUsIMU;

®  ICIOJIB30BaTh UH(OPMALIMOHHBIE TEXHOJIOTHHU JUIS YIPABIECHUS MPOLIECCAMU;

e npuHuMaTth O((EKTUBHBIC PpEIICHHUS B pPaMKax IPOLECCHO-OPHEHTUPOBAHHOMN
OpraHu3aluy;

® yIOpaBJIATH MPOU3BOJCTBEHHON, MAapKETUHTOBOM, WHHOBAIIMOHHOM, KaJApoBOM U
¢uHaHCcOBON cdepamMu ACATEIBHOCTH MEXKIYHAPOJHOM OpraHM3allid Ha OCHOBE
METOJI0JIOTUH MPOLECCHOTO MOAX0/Ia K YIPABICHHUIO.

Baanern:

® METOJAaMH aHaJM3a U MPOSKTHUPOBAHUS OM3HEC-TIPOIIECCOB;

® METOJAaMHU JUArHOCTHPOBAHUS MapaMeTpoB MoJienel Ou3HeC-IIpOLECCOB;

® [POTrpaMMHBIMHU CPEJCTBAMH MOJCIMPOBAHUS U aHAIHM3a OU3HEC-TIPOIIECCOB;

® METOJaMHU JUArHOCTHPOBAHUS (PUHAHCOBO-3KOHOMHYECKOT'O COCTOSHUSI OPTaHU3allNH;

¢ MCTOJaMHU PCHHXXUWHUPUHI'A U COBCPILICHCTBOBAHUA 6I/IBH6C-HPOI_IGCCOB.



